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« UpsSkilling
Apparel Sector.

A CRISIL study had indicated for Apparel
Sector an additional requirement of 12 million
workforce by 2015 with 5 million in the core
production activities and the remaining 7 million
for the support and auxiliary services. Despite the
slowdown since 2008 there are ample opportunities
in the downstream apparel sector which has

maximum employment generation potential.

However, if the youth and women have to join in large
numbers, the sector needs to improve with better working
conditions and wage rates. This is possible only when Indian
Exports rapidly diversify its product base with price levels
also moving up with better quality and designs. Even then
the lack of sufficient vocational training opportunities and
non-availability of trained workforce have hampered and is
likely to further affect the progress of the Apparel Export
Sector. The vocational and skill training
infrastructure have fallen way behind
the actual requirements of youth joining
the workforce every year. There has
been an acute skill deficit despite the
advantages of a positive demographic
profile of our population. The
competition from China, Bangladesh,
Vietnam, Cambodia and smaller
countries like Sri Lanka are sniping
away at India's market share. Mr. Ashroff Omar, Chairman
of Brandix a leading Apparel Export House based in Sri Lanka
with nearly USD 500 million turnover and also having set up
1000 acre 'Apparel City' in Vizag, AP with over 16,000 labour
force says "India is allowing other people to eat their lunch".
Therefore, it is important to reverse the fortunes of apparel
industry through product diversification and also by tapping
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new markets. Efforts are already underway in this regard
though much more strategic actions are certainly required.

Even with the existing capacities for apparel production
in the country there are two key aspects which are hurting
the performance of apparel exports. The productivity per
worker per machine is relatively very
low in India and there is acute
shortage of labour in most of the
factories especially in the clusters
close to metros like Delhi, Chennai,
Bangalore etc Huge efforts need to be
done to upskill and reskill the labour
force in existing factories with high
speed machines and there is also dire
need to bring down attrition levels of
12% to 18% and absenteeism of 10% to 12%. While these
gaps have to be filled by ensuring availability of additional
labour there is need for meeting additional capacity
requirements which is an even bigger challenge.

In this context, Indian policy makers' new found focus
on skills in the past 5 years as enunciated through the
National Policy on Skill Development and the setting up of






