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SMART THINKING

designing change

Design can change the future of India but our approach to design must change, urges NID’s former director,
Darlie O Koshy. Here he outlines five steps to convert potential into concrete reality.

As the new Director General of the
| Apparel Export Promotion Council,
Darlie O Koshy is busy setting up
a new institution in Gurgaon
. . but for eight years he was the
- Director of the National Institute
for Design in Ahmedabad. A key
¢ initiator behind the government’s
National Design Policy, Koshy in
' 2008 authored “Indian Design
Edge” which outlines how India
i can metamorphose into a creative
economy rather than being a
B factory for the West.
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=== he challenge for today’s design leaders is to manage the
future from the present. More than in any other field they
have to constantly learn the art of designing for the future
while remaining relevant for the present. The ability to create
futuristic designs becomes crucial especially in the commercial
context for taking decisions in the next big thing, whatever
that may be. New retail formats, for example, or novel services
and digital products.

In the 21st century, many Indian organizations are in the
throes of change mainly on account of the rapid changes in
market forces and the need therefore is to positively channelize
the interplay of energies so that creativity and innovation
can blossom. This will require considerable unlearning
and relearning with an outlook which is distinctly global,
coupled with an ability to connect with the traditions, crafts,
technology and different disciplines and domains in a broad
brush stroke through design.

Watertight compartments and boundaries are fast
disappearing and more holistic design approaches like
‘experiential design’, and ‘integral design’ are emerging.

There seems to be a clear shift from cosmetic expressions of
design to a strategic level for improving the quality of life.
Technology and design have to coexist and designers who fail
to encompass such a ‘dematerialized” approach find it hard to

break new grounds.
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